POLICY DEVELOPMENT LEVEL

OPERATIONAL SUPPORT LEVEL

ADVISORY SUPPORT LEVEL

FUNCTIONAL SUPPORT LEVEL

FOUNDATIONAL SUPPORT LEVEL

ADMINISTRATIVE/PROGRAM SUPPORT LEVEL

BIG SUPPORT LEVELS

* Support flows vertical and horizontal across boundaries
POLICY DEVELOPMENT LEVEL Board * See National Constitution for set of duties
of
] .
National Board of Directors Directors ArtlIl, Sec24 & Art VI, Sec 14-C
. . . President Immediate
OPERATIONAL SUPPORT LEVEL - National Executive Commitiee Lo R Past Pres.
HOTLINE SUPPORT
1. OLT Secrefary Treasurer |q-----=--- A
Executive 2. Africa Initiative 0
Vice-President 3. Hotline Mgmt. H !
L 1
| | 5 5
'
Tst 2nd 3rd : CU;T Esl’?ifng Asst.
Vice-President Vice-President Vice-President 0 eereln Treasurer
1. Hotline Response 1. HotlineResponse 1. Hotline Response [of----- H
2. 5P Mgmt 2. OLT Asst. 2. SP Asst. RS
3. Memorial Wall 3. SPAsst. 3. Africalnit. Asst. | Compliance
4 Federal MbrshpTnit. 4. State MbrshpInit. 4. Local Mbrshp Init. v
v ArtIII, Sec 2B & Art VI, Sec 2A-G

ADVISORY SUPPORT LEVEL

Standing Committees (National Advisory)

- Art VI, Sec4A-F

REGIONS (1— Finance
vi 1. Annual Bud,
Local Advisors 3 Fundsaising

ArtIIL, Sec 3B(1)

Program and Communication and Legislative
Planning Public Relations Review Membershi Evaluation
zetPrep. 1. MAP 1. BIG Reporter 1. Research 1. Natl 1. NTI/ORG Eval.
2 STACK 2 Daily Update (NTI) 2 Reports Membership 2. Online Eval
3. Corporate Spnshp. 3. STEM-SC 3. Marketing 3. Policy Conf. Drive 3. Assessments

4.Leg.Propesdls 2. Elite Chapters
3. Static Display

4 Recommendations

Legal Affirmative
Review Training Fmployment/ Fqual
Employment
1 RulingsReview 1 Hotel Contracts .
= N ortunicy
2. AttomeyReferral 2. Pre-Negotiation
3.Legal Review 3. Site Visits 1. Reasoning
4. LegalEducation 4. NTI Mgmt (Framing Case)
5. AAP/ARS 2. Advisory Assistance
Health & Wellness 3 BIGDAP
1. Educateg ip access
2. Increase level of healthawareness
3. Exchange information onhedlthylifestyles

FUNCTIONAL Parliamentarian Historian/Librarian (T;ie(;;rll:m_[}) NDA/T Protocol Project BIG Vote NTI Onsite Chair Prz;r}i:z:al
SUPPORT
LEVEL

ArtVL, Sec3A B | National Appointed and Special Committees ArtVI, Secs
FOUNDATIONAL SUPPORT LEVEL CHAPTERS and MEMBERS

ArtIIl, Sec4A-D & ArtIV, Sec1 & 2A-C

ADMINISTRATIVE/PROGRAM SUPPORT LEVEL

National Office

ArtVI, Sec6A-B

Ledger: OLT=0fficer Leadership Training
SP = Strategic Plan

DAP = Discrimination Awareness Program

MAP =Monetary Assistance Program
STACK = Scholarships to Acquire Career

NEG = National Executive Commitiee

NTI=National Training Institute

NDA/T = National Delegates Assembly fTeam

STEM-5C = Science, Technology, Engineering, & Math Student Competition

Keys AAPJARS = Attorney Assistance Program/Attomey Referral Service
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